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We Can Help Leverage Your 
Technology To Be Better 

At What You Are In 
Business To Do.

Trusight – Your Human 
Resources Partner

As your partner, Trusight seeks to:

•	 Help you understand how HR can play a 
strategic role by contributing to the growth 
and bottom line of any organization

•	 Provide the tools and support needed to 
make this contribution

•	 Help you communicate these messages to 
the executive suiteEleanor has more than 20 years of HR experience 

including generalist, management, and 
consulting roles. She has worked with hundreds 
of organizations and many HRIS platforms.  Her 
diverse experience allows her to create a strategic 
vision with her clients – a vision of what “better” 
looks like.  Then she recommends processes and 
technology that will achieve that vision.  

Contact Eleanor today for a consultation at 
763.253.9156 or eleanor.falk@trusightinc.com

HR TECHNOLOGY
CONSULTING SERVICES

Eleanor Falk, SPHR/CPP
Human Resource Information 

System (HRIS) Consultant



You know technology can improve 
performance.  

Automating processes like payroll can save time 
and reduce errors.  

Databases like applicant tracking systems can 
improve efficiency and results.  

Cloud computing, social networks, and mobile 
apps could let you provide better information 
faster. 

How do you choose the right software? How 
do you leverage this technology to be better at 
what you are in business to do?

Trusight HR Technology Consulting can help.   
We combine HR expertise with a thorough 
knowledge of current HRIS software so we 
can recommend a solution that fits your 
organizational goals.  

Call us today for a consultation.

OUR PROCESS

We start by listening.   
You know your challenges.  So we start by listening 
carefully to you.   

To understand the whole picture we may also meet 
with those who interface with the system.  That’s 
valuable input we share with you.

Then we recommend…and listen again. 
After listening we recommend a solution and a step-
by-step process to put it in place.  This could mean 
changes to a process or even new software.

If new software’s needed, we can help identify what 
your current and future needs are, draft a Request for 
Proposal, select a vendor, and provide implementation 
guidance.

Throughout the process we listen to your comments, 
questions, and feedback so the solution we 
recommend is tailored to your needs.

Strategic needs analysis 
Work with us to review what you want to 
accomplish and recommend the best way to get 
there.

Problem resolution
When there is a problem with either your 
processes, people, technology, or a combination 
of all three, we can sort through all of the areas 
and help identify a solution. 

Review of current systems and utilization 
Ask us to look at what you have, how it’s 
working, and how it meets your needs.

Development of Request for Proposal 
(RFP) and Vendor Selection  
When new software is needed, call on us to 
talk to all stakeholders, assess needs, create an 
RFP, interview potential vendors, and evaluate 
proposed solutions
 
Interpretation of vendor communication  
If a vendor sounds like they’re talking a foreign 
language, call us in as your translator.

Assistance with implementation strategy 
We can provide guidance to ensure your 
organizational objectives are being met.

OVERWHELMED BY 
TECHNOLOGY OPTIONS?

OUR SERVICES 
Count on us for:


